
 
  

 
 
 
 
 

 

 

 

  

 

 

 

 

  

Mission Statement 

¢ƻ ŜƴƘŀƴŎŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŜŦŦƻǊǘǎΣ ǘƻ ǎǇǳǊ ƎǊƻǿǘƘ 

of small business and industry, and to improve the lives of people in 

Abingdon and Washington County by offering an innovative economic 

development engine that will be devoted to creating jobs. 

 

Board of Directors 

President- Mark Graham 
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Gary Lester 

Mike Spiegler, CPA 
Mary Bundy 
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Immediate Past Board Members 
Kyle Macione, CPA, JD (2006-2018) 

Mike McCool (2011- 2018) 

French Moore, Jr. (2005-2016) 
 
 

Cathy Lowe, Executive Director  
Jennifer Davidson, Deputy Director 

 

 
 

 



 

  

Are you starting or expanding a small business? Virginia Highlands Small Business Incubator offers the 

support, services, and education your business needs to be successful. 

 

WHY LOCATE YOUR BUSINESS HERE? 

¶ Networking opportunities with financing, business, accounting, and legal experts 

¶ ά{ǘŀǊǘ-ǳǇ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ ŦŀǊ ƳƻǊŜ ƭƛƪŜƭȅ ǘƻ ǎǳŎŎŜŜŘ ƛƴ ŀ ōǳǎƛƴŜǎǎ ƛƴŎǳōŀǘƻǊΣέ ŀŎŎƻǊŘƛƴƎ ǘƻ ±.L 

Association 

¶ All tenants have access to conference/training rooms, copier, fax machine, kitchen, loading docks, 

mailbox, and a receptionist 

¶ ¸ƻǳΩƭƭ ŜƴƧƻȅ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭ ƻffice or manufacturing atmosphere 

¶ Your cost savings at the incubator will offer an opportunity for your business to thrive 

¶ FREE business classes 

¶ 24-hour access to your office 

AFFILIATE PROGRAM 

¶ Ten (10) hours of office space monthly 

¶ Office access Monday-Friday (8:30 am to 4:30 pm) 

¶ Three (3) hours of monthly uses of conference/training rooms 

¶ Access to fax, printer, mailbox, and postage machine billed monthly 

¶ FREE business classes 

 

ά²Ŝ ƘŀǾŜ ŜƴƧƻȅŜŘ ǎǘŜŀŘȅ ōǳǎƛƴŜǎǎ ƎǊƻǿǘƘ ǎƛƴŎŜ ōŜŎƻƳƛƴƎ ǘŜƴŀƴǘǎ ƻŦ ǘƘŜ VHSBI due in no small part to the 
resources and support provided by the facility staff. The atmosphere is friendly, courteous, and professional 
ƳŀƪƛƴƎ ƛǘ ǾŜǊȅ ŎƻƴŘǳŎƛǾŜ ŦƻǊ ǎǘŀǊǘƛƴƎ ŀƴŘ ƎǊƻǿƛƴƎ ŀ ǎƳŀƭƭ ōǳǎƛƴŜǎǎΦέ 
~William A. Hatcher, MT (ASCP) 
Laboratory Optical Service, Inc., Incubator Tenant 
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  CO-WORKING SPACE 

¶ Five (5) different levels of co-working space available to fit your needs 

¶ Monthly, weekly, or daily rates to choose from  

¶ FREE Wi-Fi 

¶ Access to copier, fax, and postage machine 

¶ FREE business classes 

YOUR COST TO LOCATE HERE 

¶ One-year lease with up to five (5) annual renewals 

¶ Office space at $1.05 per square foot, per month for rental cost 

¶ Manufacturing space at $.75 per square foot, per month for rental cost 
*Rates are subject to increase due to inflation with an average of 4.5%. 

TENANT QUALIFICATIONS 

¶ Expanding, transitioning, or manufacturing business 

¶ An entrepreneurial start-up company (3-5 employees) that would benefit ŦǊƻƳ ±I{.LΩǎ ǎŜǊǾƛŎŜǎ 

¶ A high-tech business that is considering start-up, expansion, or relocation to Southwest Virginia with 

an emphasis on business related to information technology production and use or as an organization 

serving cultural, health, and social interests in the immediate region and beyond. 

Potential tenants must provide a business plan and a three-year financial projection. 

  ά! ƎǊŜŀǘ ǊŜǎƻǳǊŎŜ ƛŦ ȅƻǳ ŀǊŜ ǘƘƛƴƪƛƴƎ ƻŦ ǎǘŀǊǘƛƴƎ ƻǊ ŜȄǇŀƴŘƛƴƎ ŀ ōǳǎƛƴŜǎǎΦέ 
~ David McLeish, Dreamland Alpacas 

 

 
*Access to the floor plan and more details can be found at vhsbi.com 

 

*The VHSBI is compliant with the Americans with Disabilities Act. 

 

 



 

 

  
 

A business support facility, jointly sponsored by Washington County and the Town of Abingdon, VA 

¶ Premier weekly professional business development training; for more info, go to 

http://events.vastartup.org or www.facebook.com/vhsbi 

¶ Access to one-on-one business counseling services 

¶ Acreage to build and expand into the Stone Mill Business and Technology Park 

¶ Partnership opportunities with facility tenants 

¶ New tenants receive one (1) year free membership to the Chamber of Commerce 

¶ Referral program to business support and resource organizations 

¶ Annual Business Challenge competition and cash awards. 

 

 

       
 
 
 
 
 

Address: 

851 French Moore 

Jr. Blvd. Abingdon, VA 24210 

Email: info@vhsbi.com 

Phone: 276-492-2062 

FAX: 276-698-3070 

 
 

 

ά²Ŝ Ŏŀƴƴƻǘ ǎŀȅ ŜƴƻǳƎƘ ŀōƻǳǘ ǘƘŜ ǾŀƭǳŜ ƻŦ ǘƘŜ Virginia 
Highlands Small Business Incubator for a new business. 
The tools and training we received were relevant to our 
business during its first yearτwe found the Noon 
Knowledge Lunch Series to be particularly useful. We 
consider the staff to be part of the Adventure Mendota 
άtƻǎǎŜέτǘƘŜȅ ƘŀǾŜ ƻǳǊ ōŀŎƪǎΗ 5ƻƴΩǘ Ƴƛǎǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ 
ǘƻ ǳǘƛƭƛȊŜ ǘƘƛǎ ǾŀƭǳŀōƭŜ ǊŜǎƻǳǊŎŜΦέ 
~ Mike an Eva Beaule, Owners,  
Adventure Mendota 

tel:276-492-2062


 



 



  

Victoria Fletcher is no stranger to teaching others how to accomplish their goals. As an educator, she spent 30 
years teaching in the classroom. As technology changed, Victoria learned about technological advances and 
kept up with the latest trends to provide the best education she could offer to her students. When she retired, 
her goal was to write and publish her own books. She took the position of secretary/ministry leader at First 
Baptist Church in Damascus, VA in 2010 and spent 8 years serving/working in this way. But she soon began to 
develop an idea that became her niche and new business idea-- Hoot Books Publishing LLC. After her 
retirement, Victoria had become a member of several literary groups through some encouragement from her 
friend and fellow author Joe Tennis. It was through those affiliations that she began her 3rd career and opened 
her business at Virginia Highlands Small Business Incubator. 
 Victoria first heard about Virginia Highlands Small Business Incubator from her father who had attended 
several Noon Knowledge classes and shared with her information about the upcoming classes and available 
free resources for small business start-up companies. Victoria attended several Noon Knowledge workshops 
and when the 2018 Business Challenge was announced, she entered the competition. Victoria attended 
several classes and had a one-on-one business plan consultation with team member Sandy Ratliff. 
Unfortunately, Victoria had a medical incident and had to drop out of the competition, but she said the 
information she received was an invaluable resource. Victoria was not to be deterred. She completed her 
business plan and applied to become a tenant at Virginia Highlands Small Business Incubator. Victoria now 
represents 26 authors and business is booming at Hoot Books Publishing where she designs the covers of 
books for her fellow authors, formats for book size, and proof reads/edits the materials before she submits 
their books for publishing. Her favorite cover is one she did for author Vicky McCracken that depicts twin oak 
trees, lightning, and a pocket watch. Victoria credits the free classes and free business consulting offered 
through Virginia Highlands Small Business Incubator for helping her begin her newfound career in a field that 
she is passionate about. Victoria is located in Suite # 127 at 851 French Moore Jr. Blvd. in Abingdon VA. She 
can be reached at (276) 492-8314 and her Hoot Books Publishing Facebook page. Her web address is 
hootbookspublishing.biz and her email address is vfletcher56@gmail.com.  
 
 
 
 

mailto:vfletcher56@gmail.com


 

  



 

  2014 Business Plan Challenge 

 

Angela Cvetkovski   Beverly Singleton  Charles Smith 
Faye Elder    Jeff Fritz   Jeffery Wilson 
Jeremiah Heaton   Michael Shelton  Nancy Keating-Harte 
Robert Johnson   Mark Luague   Terry Gill 
Zachary Stovall   David McLeish*  John Cowan 
Amy Ball-Braswell* 
 

2015 Business Plan Challenge 

Marguerite Abril   Michael & Eva Beaule  Valerie Caudell 
Lee Coburn*    Nicole Dyer   Marla Edwards 
Katherine Hayton   Lindsey Holderfield  Jonathan Honaker 
Randall Mullins   Sonia Vanhook  Angie Wilson* 
William Gibson 

 

2016 Business Plan Challenge 

Eva Beaule*     Cindy Brewer   Tim Caudell 
Ronda Caudill    Stephen Curd*  Nicole Dyer 
Marla Edwards   Lindsey Felty   Paul Gadola 
Kim Hedrick    Britany Helton   Lindsey Holderfield 
Deanna L. Holmes   Donna Howe   Katie Lamb* 
Raven Marin    Eric McReynolds  Sherry Saleeby 
Debby Scism Sauceman  Rod Senecal   Susan Seymore* 
Buddy Sheerer    Tracey P. Stanley  Mark P.Stewart 
Adam Woodson 

 
2017 Business Plan Challenge 

 
Scott Paterson    Marla Edwards  Lindsey Holderfield* 
Steven Harris*    Amy Looney   Brian Zier* 
Linda Bair    Mohsin Kasmi*  Andrew Gilmer 
Denise Peterson*   Crystal Smart   Carolyn Luckel 
Chuck & Ginny Flanary  Frank Cardinale*  Keith & Sabrina Fleenor 
 
   

2018 Business Plan Challenge 

Alan Necessary*   Zac Stovall   Katherine Lilley 
Andrew Overton   Kathleen McMahon*  Carrie Minogue* 
David Adams*    Ralph Wilson*   Russell Justice 
Victoria Fletcher   Joseph Willis    
 
 



 



  

 

The 2019 Washington County Business Plan Challenge  

 

Mike Spiegler, principal partner in Spiegler ŀƴŘ .ƭŜǾƛƴǎΣ /t!Ωǎ Ƙŀǎ ŀƴƴƻǳƴŎŜŘ ǘƘŀǘ {ǇƛŜƎƭŜǊ ŀƴŘ .ƭŜǾƛƴǎ ǿƛƭƭ ŀƎŀƛƴ 

contribute one (1) year of CPA services that includes hosted software, monthly bookkeeping/CFO service, quarterly 

financial review, annual tax planning, and annual tax preparation to the overall winner of the 6th annual Business 

Plan Challenge in the start-up business category. The value of the package is over $6,000. The Washington County 

Business Plan Challenge has assisted 18 start-up businesses and 17 expanding businesses in the past 5 years. Mike 

{ǇƛŜƎƭŜǊ ŀƴŘ wƻō .ƭŜǾƛƴǎ ƘŀǾŜ ōŜŜƴ ǾƻƭǳƴǘŜŜǊǎ ŦƻǊ ǘƘŜ /ƘŀƭƭŜƴƎŜ ǎƛƴŎŜ ƛǘǎ ƛƴŎŜǇǘƛƻƴΦ ά!ǎ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 

Directors of Virginia Highlands Small Business Incubator, I recognize the importance of entrepreneurship in any 

ŎƻƳƳǳƴƛǘȅΣέ ǎŀƛd Spiegler. The Business Plan Challenge has proven to be an important tool in fostering small 

business growth in Abingdon and Washington County. We are committed to contributing to the welfare of our 

community and look forward to our continued relationship ǿƛǘƘ ǘƘŜ .ǳǎƛƴŜǎǎ /ƘŀƭƭŜƴƎŜ ƎǊƻǳǇΦέ  

 

× John Martin, partner at Penn Stuart, will again contribute the business start-up formation, i.e. LLC, B Corp, 

partnership, C Corp etc. (winning contestant is responsible for filing fees) A value of $2500. 

 

× Highlands Union Bank, in addition to their corporate sponsorship, will award $1500 for the Best Pitch. 

 

× WΦ WΦΩǎ wŜǎǘŀǳǊŀƴǘ ǿƛƭƭ ŀǿŀǊŘ ϷмΣллл ŦƻǊ ǘƘŜ aƻǎǘ YƴƻǿƭŜŘƎŜŀōƭŜ .ǳǎƛƴŜǎǎ LŘŜŀΦ 

 

× Virginia Highlands Small Business Incubator will award half price rent for one (1) year. 

 

× Washington County Chamber of Commerce will award free Chamber memberships to all first and second 

place winners.  

 

× Food City provides food, gift cards, and printing.  They have been an annual sponsor since 2014. 

 

× The Bristol Herald Courier provides advertising for the Business Plan Challenge as well as the Noon 

Knowledge Series and as been an annual sponsor since 2014. 
 

 
 

 



 

  
 

 

× A new award to the 2019 Challenge is the Emory & Henry Business Innovation Award . The Emory & Henry 

Business Innovation Award will provide $5,000 to either a start-up or existing business expansion in either 

Meadowview or Glade Spring.  Strongest preference is for a for-profit business that will pursue continuing 

certification as a B-Corporation and help foster economic and community development in the Glade 

Spring-Emory-Meadowview-Saltville (GEMS) corridor.  

1. $5,000, provided by Emory & Henry College and its Appalachian Center for Civic Life 
2. Either start-up business proposals or existing business expansion proposals are eligible 
3. Must be located in either Glade Spring or Meadowview 
4. Must create a minimum of 1 full-time job   
5. Preference will be for the proposal that either already has or will pursue ongoing certification as a B 
/ƻǊǇƻǊŀǘƛƻƴ όŎƻƳƳƛǘǘŜŘ ǘƻ άŎǊŜŀǘƛƴƎ ŀ ǎƘŀǊŜŘ ŘǳǊŀōƭŜ ǇǊƻǎǇŜǊƛǘȅ ŦƻǊ ŀƭƭέ ƛƴ ǘƘŜ DƭŀŘŜ {ǇǊƛƴƎ-Emory-
Meadowview-Saltville (GEMS) corridor. 

6. Winning business owner must become a participating member of the GEMS steering committee. 
 
 
All past participants are eligible to attend the classes and receive free education or to participate as a contestant 
if they have not been a first place winner of either category. Anyone interested in expanding or starting a business 
in any of the towns in Washington County are encouraged to enter.   
 
The 6th annual Business Plan Challenge deadline to register is January 11, 2019. The classes begin January 22, 

2019. All classes will be held at Virginia Highlands Small Business Incubator. To register go to 

www.washingtonvachamber.org/business_challenge . Interested participants can call 276-628-8141 to receive 

more information. 

 
 
 

 

http://www.washingtonvachamber.org/business_challenge


 

 

  

Neta Farmer 
neta@bvu.net 

Executive Vice President of 
the Washington County 
Chamber of Commerce 

Sandy Ratliff 
sratliff@vccva.org 

Assistant Vice President of 
Virginia Community 

Capital 

Cathy Lowe             
clowe@vhsbi.com 

Executive Director of the 
Virginia Highlands         

Small Business Incubator 

Jennifer Davidson 
    jdavidson@vhsbi.com         
Deputy Director of the  

Virginia Highlands         
Small Business Incubator 



  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

!.LbD5hbΩ{ 
UNIQUE EXPERIENCE 

Hostel Style Nightly Lodging 

The Hobo Hostel offers dormitory style 

sleeping accommodations with shared 

bathroom and lounge areas. Hikers, Bicyclists, 

Event Attenders, and World Travelers 

welcome! 

 

Affordable 

Convenient to 

Recreational, 

Historical, and 

Cultural sites 

Dormitory Style 

Lodging 

Close To Virginia 

Creeper Trail 

Check Into The Hobo 

Hostel 

thehobohostel@gmail.com 

THE HOBO HOSTEL 

430 Mink Place 
Abingdon, VA 
276.356.2855 
www.thehobohostel.com 

 

 

 



 



  

Ralph Wilson, owner of the Damascus Diner, was a contestant in the 2018 Washington County Business 

Plan Challenge where he was a first place winner in the start-up category with the awards totaling over 

$5000.00; this does not include private sector awards from Spiegler & Blevins and PennStuart.    

Ralph retired from Cracker Barrel in 2016 and purchased a Bed and Breakfast in Damascus.  It was during 

the July 4th celebration of 2017 that he realized that with the 7,000 plus in attendance that there was not a 

restaurant open for them to eat.  He thought there was a need to have a restaurant open with consistent 

hours.  He purchased a recently closed restaurant building the following January. He spent three months 

remodeling the restaurant while at the same time participating in the business plan challenge. Ralph used 

his award to purchase a hood for the kitchen. He also received a grant to redo the outside of the building.  

He has 14 employees and is considering hiring 2 more.  The Damascus Diner is located at 109 Shady Ave in 

Damascus, VA and can be reached at (276) 475-5454. The restaurant hours are 7:00 am to 9:00 p.m. 

Monday thru Saturday.     

He states that his overall experience with the Business Plan Challenge was great.  He has learned that you 

need to be flexible in your business, have an open mind, and roll with the punches.  A few words of advice 

ƘŜ Ŏŀƴ ƻŦŦŜǊ ƛǎ ǘƻΣ άaŀƪŜ ǎǳǊŜ ȅƻǳ ƘŀǾŜ ȅƻǳǊ ŘǳŎƪǎ ƛƴ ŀ Ǌƻǿ ǿƘŜƴ ƛǘ ŎƻƳŜǎ ǘƻ ȅƻǳǊ ǇŀȅǊƻƭƭΦέ 

 



 

  

 

When Angie Wilson entered the Business Plan Challenge in 2015, she had no idea she would be a winning 

contestant. Her business just lost 2 key stylists and she was considering closing the salon and entering a new 

profession. The night before her appointment to meet with the Executive Director of Virginia Highlands Small 

Business Incubator, Cathy Lowe, she said she thought she should just cancel the appointment. Angie kept her 

meeting appointment and as they say, the rest is history. Cathy introduced Angie to Anna, a salon owner who had 

a great location on Main Street. They agreed to merge their businesses into one and Angie enrolled in the Business 

/ƘŀƭƭŜƴƎŜΦ άL ŘƛŘ ƴƻǘ ŜƴǘŜǊ ǘƘŜ ŎƘŀƭƭŜƴƎŜ ǘƻ ǿƛƴ. I entered for the education,έ !ƴƎƛŜ ǎŀƛŘ. άL ǿŜƴǘ ǘƻ ǘƘŜ ǘŜŎƘƴƛŎŀƭ 

school for my cosmetology training and I did not go to college. L ǿŀƴǘŜŘ ǘƻ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ǊǳƴƴƛƴƎ ŀ ōǳǎƛƴŜǎǎΦέ 

Angie attended all 6 training sessions and wrote her business plan to get the full experience of the training. On the 

morning of the announcement, she was shocked that her business expansion plan won! She worried that she would 

not be able to hire the one full-time person required to receive the grant, but she moved forward with her winning 

plan. Angie now has 3 new stylists and her daughter has just completed training to become an esthetician. She 

credits the Business Challenge training with her new-found success. She said the marketing class and the ask-a-

professional night were the 2 classes that helǇŜŘ ƘŜǊ ǘƘŜ ƳƻǎǘΦ ά¢ƘŜ ƭŀǿȅŜǊ ǘŀƭƪƛƴƎ ǘƻ ǳǎ ŀōƻǳǘ ŎƻƴǘǊŀŎǘ ƭŀǿ ǿŀǎ ŀ 

god-send. I rewrote all of the contracts and we renew them each year. Our salon has gained so much momentum 

and it has helped to change the mindset of all of the people working here. They are pursuing their dreams and 

continually adding services that they enjoy. Angie credits the publicity of winning for the momentum and for getting 

ƘŜǊ ƴŀƳŜ ƻǳǘ ƛƴǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ άhǳǊ ōǳǎƛƴŜǎǎ Ƙŀǎ ŀƭƳƻǎǘ ŘƻǳōƭŜŘΣ ŀƴŘ ǿŜ ƳŀŘŜ ǎƻ Ƴŀƴȅ ŎƻƴƴŜŎǘƛƻƴǎ ǿƛǘƘ 

other business owners in the class, it is a BIG DEAL. Whether or not you win, you cannot lose. I tell your story every 

ŘŀȅΦ ¢Ƙŀƴƪ ȅƻǳΦ L ŀƳ Ŧƛƴŀƭƭȅ ƳŀƪƛƴƎ ŀ ƭƛǾƛƴƎ ƛƴ ŀ ōǳǎƛƴŜǎǎ L ƭƻǾŜΦέ       

/ǳǘǘƛƴΩ ¦Ǉ IŀƛǊ {ŀƭƻƴ ƛǎ ƭƻŎŀǘŜŘ ŀǘ рлл 9. Main St. Abingdon, VA.  ¢ƻ ōƻƻƪ ŀƴ ŀǇǇƻƛƴǘƳŜƴǘ ŀǘ /ǳǘǘƛƴΩ ¦Ǉ, call (276) 

628-2688, or visit their online scheduling at schedulicity.com.  

 



 

  

William Gibson was a contestant in the 2015 Business Plan Challenge. Although he was not a winning 

contestant, he credits the informatƛƻƴ ƘŜ ǊŜŎŜƛǾŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ǎƛȄ ǿŜŜƪǎ ƻŦ ǘǊŀƛƴƛƴƎ ŀǎ άŜƴƭƛƎƘǘŜƴƛƴƎ ŀƴŘ 

informative, especially the session when the contestants can ask questions of the panel of experts that include 

a CPA, a lawyer, a banker, and an insurance agent. That helped me with knowing the technicalities of running 

a business.έ Dƛōǎƻƴ ƎƻŜǎ ƻƴ ǘƻ ǎǘŀǘŜΣ άIf you are young and starting a business, the technicalities would be 

ƻǾŜǊǿƘŜƭƳƛƴƎΦέ 

William opened his auto service and repair business in a vacant building on Main Street in Abingdon in the 

spring of 2015 after the Business Challenge classes were completed. He had 20 years of experience managing 

the service department of a Ford dealership before venturing out on his own. Starting a business, what you 

know and understand is one of the keys to success.  Today he employs 8 full-time and 2 part-time people. He 

pays above average wages, the least being $10.00 per hour and provides paid holiday, vacation, insurance, and 

bonus incentives. He says an important aspect of being a successful entrepreneur is valuing your employees 

and recognizing their dedication and good work. He credits his team with not only providing quality service but 

with a quick turnaround for his customers. He said they usually service 30 cars per day and do 10 to 20 state 

ƛƴǎǇŜŎǘƛƻƴǎΦ άIŀǾƛƴƎ ŜƴƻǳƎƘ ǎǇŀŎŜ ƛǎ ŀ ŎƘŀƭƭŜƴƎŜ ŦƻǊ ƳŜ ōǳǘ ƛŦ ǿŜ ǿƻǊƪ ǎƳŀǊǘ ŀƴŘ ƘŀǾŜ ƎƻƻŘ ǘǳrnaround time, 

ƛǘ ƘŜƭǇǎ ƪŜŜǇ ǘƘƛƴƎǎ ǊǳƴƴƛƴƎΦέ  IƻƴŜǎǘȅΣ ƛƴǘŜƎǊƛǘȅ, and providing great customer service is what he attributes as 

the elements of his success. To stay connected to the operation of his business, he does his own daily book 

work and pays a private company to do payroll and taxes.  

L ŀǎƪŜŘ ²ƛƭƭƛŀƳ ǿƘŀǘ ŀŘǾƛŎŜ ƘŜ ǿƻǳƭŘ ƎƛǾŜ ǘƻ ŀ ōŜƎƛƴƴƛƴƎ ŜƴǘǊŜǇǊŜƴŜǳǊ ŀƴŘ ƘŜ ǎŀƛŘΣ άYou need to know and 

understand the business you want to start, have a lot of energy, be willing to work long hours, have a good 

work ethic, and continuously evaluate your business practices. I am always asking myself what I could have 

done better.    

DƛōǎƻƴΩǎ {ŜǊǾƛŎŜ /ŜƴǘŜǊ ƛǎ ƭƻŎŀǘŜŘ ŀǘ срл ². Main St. Abingdon, VA.  To schedule a service, call (276) 525-4884 

or visit his website at www.gibsonsautoservice.comΣ ƻǊ DƛōǎƻƴΩǎ {ŜǊǾƛŎŜ /ŜƴǘŜǊ CŀŎŜōƻƻƪ ǇŀƎŜΦ 

 

http://www.gibsonsautoservice.com/


 

  
The 2016 Washington County Business Plan Challenge winner, Katie Lamb, is no stranger to making a business 

ƻǳǘ ƻŦ ŀǊǘΦ  YŀǘƛŜΩǎ Ƴƻther, potter and artist Nancy Lamb, was the creator of Iron Mountain Stoneware. Although 

the factory in Laurel Bloomery is now closed, ǘƘŜ ŦŀƳƻǳǎ ǇƻǘǘŜǊȅ ƛǎ ǎǘƛƭƭ ǎŜƭƭƛƴƎ ǘƘǊƻǳƎƘ YŀǘƛŜΩǎ ƴŜǿ ǾŜƴǘǳǊŜ ŀƴŘ 

downtown Damascus, VA shop, Me and Little Tree. Katie was teaching when she began to develop her plan for 

what became the winning entry of the Washington County Business Plan Challenge.  Katie used the $5,000 prize 

money towards the purchase of supplies, equipment, a point of sale system, and preparing her Laurel Avenue 

store front for opening. The free professional CPA services from Spiegler and Blevins as well as the business 

formation documents she received from Penn Stuart helped her to implement her winning strategy and start on 

the right path.  Me and Little Tree is a studio, an art gallery, and a retail space that sells one of a kind handmade 

pieces of art: fused glass, sinks and bowls, handles and knobs, fused glass jewelry, fiber art, furniture, paintings 

and other original crafts. When Katie opened Me & Little Tree, she displayed the work of 5 artisans, that number 

has grown to include the work of 55 artisans who were attracted to her unique shop and style. Me and Little Tree 

has become the chosen location for community artists to sell their creations. In two short years, Me and Little 

Tree has grown from a one owner store front to an active and intriguing business in Damascus, VA, also known 

as Trail Town USA. Katie has one full-time employee and 2 part-time employees and business is good! 

When asked about her experience with the Business Plan Challenge, Katie said she was extremely impressed. She 

said she gained a lot of ƪƴƻǿƭŜŘƎŜ ŀƴŘ ƛǎ ǾŜǊȅ ƎǊŀǘŜŦǳƭ ŦƻǊ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŀǘǘŜƴŘ ǘƘŜ ŎƭŀǎǎŜǎΦ ά¢ƘŜ /ƘŀƭƭŜƴƎŜ 

is what propelled me to move forwarŘ ƛƴ Ƴȅ ōǳǎƛƴŜǎǎΦέ  {ƘŜ ǊŜŎƻƳƳŜƴŘǎ ǘƘŜ .ǳǎƛƴŜǎǎ tƭŀƴ /ƘŀƭƭŜƴƎŜ ǘƻ ŜǾŜǊȅ 

entrepreneur that she meets.  Katie uses her website, Facebook, and word of mouth as her marketing strategy. 

So far, her strategy is working well.  You can visit Me and Little Tree at 100 W. Laurel Ave in Damascus, VA, or by 

visiting either her website or Facebook www.meandlittletree.com or Me and Little Tree, LLC. 

When asked if she had any advice to give other entrepreneurs, YŀǘƛŜ ǎŀȅǎΣ άLf you have a dream, Ǝƻ ŦƻǊ ƛǘΗέ 

 

http://www.meandlittletree.com/


 

 

 

  

Eva and Mike Beaule, owners of Adventure Mendota, located at 4457 Swinging Bridge Rd Mendota, VA were 

contestants in the 2015 Washington County Business Plan Challenge.  While they did not win in 2015, they 

returned the next year as contestants in the 2016 Washington County Business Plan Challenge and won first 

place in the existing business category with the award of $5000.00.  Eva believes that the Washington County 

Business Plan Challenge is valuable to any small business owner, as it provides an opportunity to build a 

network of resources.   

Adventure Mendota is rooted in a conversation Mike and Eva had in 2014 as they noticed the large number 

of kayaks traveling down the North Fork of the Holston in front of their riverfront property.    At that time, 

Eva was searching for a way to work from home vs. the daily drive out of Mendota.   She was also thinking of 

how a business centered in outdoor recreation might bring attention to the beauty of Mendota and act as a 

catalyst for revitalization.    Finally, with a favorite nephew looking for work and headed toward college the 

following year, there was a desire to offer employment to local, college bound youth.    

Utilizing their riverfront property and Mike's existing "hobby" woodshop (now called basecamp) combined 

with the increased popularity of kayaking, it seemed that offering recreational kayaking might be a means to 

achieve all three of the above.    In January 2015, Mike and Eva began using the services of the VHSBI 

concurrent with the Washington County Business Challenge.  They continue to use and value these services 

today.     

Since opening in 2015, between 9-10 thousand guests have kayaked with Adventure Mendota ς that number 

ǿƻǳƭŘ ōŜ ƘƛƎƘŜǊ ƘŀŘ ǘƘŜ ǎǳƳƳŜǊ ƻŦ нлму ƴƻǘ ōŜŜƴ ǎƻ ǊŀƛƴȅΦ  άhǿƴƛƴƎ !ŘǾŜƴǘǳǊŜ aŜƴŘƻǘŀ Ƙŀǎ ōŜŜƴ ŀ ǘǊǳŜ 

ƧƻȅΣέ ǎŀȅǎ 9Ǿŀ .ŜŀǳƭŜΦ  ¢ƻ ǘŀƪŜ ŀ Ŧƭƻŀǘ Řƻǿƴ ǘƘŜ ǊƛǾŜr call (276) 645-1020, visit their website 

www.adventuremendota.com, or on their Adventure Mendota Facebook page. 

When asked if she had any advice for other entrepreneurs, ǎƘŜ ǎŀƛŘΣ ά5ƻ ƴƻǘ ǘǊȅ ǘƻ Řƻ ƛǘ ŀƭƻƴŜ. Seek all of the 

resources that you can; ŀƴŘ ǘƘŜ ±ƛǊƎƛƴƛŀ IƛƎƘƭŀƴŘǎ {Ƴŀƭƭ .ǳǎƛƴŜǎǎ LƴŎǳōŀǘƻǊ ƛǎ ǘƘŜ ǇƭŀŎŜ ǘƻ ǎǘŀǊǘ ǘƘŀǘ ƧƻǳǊƴŜȅΦέ    

 

http://www.adventuremendota.com/


 

 

 

 



  
Stephen Curd heard about Virginia Highlands Small Business Incubator through the staff at 

Emory & Henry College and made an appointment to meet with Cathy Lowe in the fall of 2014. 

His business idea was to design custom-ƳŀŘŜ ƭŀŘȅΩǎ ŘŜƴƛƳ ƧŜŀƴǎΦ IŜ ǿŀǎ ƭƻƻƪing for a 

manufacturer and for start-up capital. Cathy encouraged Stephen to participate in the 

Washington County Small Business Challenge. Stephen attended the 2015 Challenge classes but 

was unable to compete for the $5,000 award because he had committed to be the designer for 

a wedding in Chicago which required him to miss more than one class. Stephen believed he had 

a winning business strategy so when the 2016 Challenge was announced, Stephen entered 

again. The 2016 Challenge had a specific award for Glade Spring that year and Stephen already 

had a downtown location in mind. He knew he had one outside commitment and the rules 

ŀƭƭƻǿŜŘ ŀ ǇŀǊǘƴŜǊ ǘƻ ŀǘǘŜƴŘ ƻƴŜ Ŏƭŀǎǎ ƻƴ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ōŜƘŀƭŦΦ {ǘŜǇƘŜƴ ǿƻǊƪŜŘ ƻǳǘ ǘƘŜ ŘŜǘŀƛƭǎ 

of the substitute with the executive committee and entered the Challenge. His original idea was 

to design jeans and to contract an outside manufacturer to produce his product. He wrote his 

ōǳǎƛƴŜǎǎ Ǉƭŀƴ ŀƴŘ ǇǊŜǇŀǊŜŘ ŦƻǊ άtƛǘŎƘ bƛƎƘǘέΦ  

 



 

  Stephen won the Glade Spring award and used the $5,000 toward opening in a space previously 

occupied by a small specialty grocer. The winnings also allowed Stephen to buy some of the 

equipment he needed to manufacture his custom-made jeans instead of contracting the work to 

outside resources. He implemŜƴǘŜŘ ŀ άYƛŎƪ {ǘŀǊǘŜǊέ ŎŀƳǇŀƛƎƴ ŀƴŘ ƘŜƭŘ ŀ ŦŀǎƘƛƻƴ ǎƘƻǿ ŀǘ ²ƛƭƭƛŀƳ 

King Art Center and the rest is history. Between April 2016 and December 2016, LaVelle 

Manufacturing had 85 clients. LaVelle Manufacturing now customizes and manufactures fashion 

clothing or accessory suits, jackets, handbags, belts, shoes, and jewelry and he is booked through 

December of 2018 and will begin taking new clients in February of 2019. Stephen employs a full-

time marketing specialist and hopes to hire 2 part-time people in March.  

Stephen is an advocate for Virginia Highlands Small Business Incubator and the Business plan 

/ƘŀƭƭŜƴƎŜΦ IŜ ƻŦǘŜƴ ǎƘŀǊŜǎ Ƙƛǎ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ ƻǘƘŜǊ ŜƴǘǊŜǇǊŜƴŜǳǊǎΦ άL ŎŀƳŜ ŦǊƻƳ /ƘƛŎŀƎƻ ŀƴŘ L Ŏŀƴ 

tell you there is nothing like the education and free business opportunities out there anywhere.  The 

accessibility to other businesses and ability to network is priceless. I would not be where I am 

ǿƛǘƘƻǳǘ ǘƘŜ .ǳǎƛƴŜǎǎ /ƘŀƭƭŜƴƎŜΦέ {ǘŜǇƘŜƴ Ƙŀǎ ƘƻǎǘŜŘ ŦŀǎƘƛƻƴ ǎƘƻǿǎ ŀǘ ²ƛƭƭƛŀƳ YƛƴƎ ŀƴŘ ǘƘŜ .Ǌƛǎǘƻƭ 

Train Station. His next show will be held at the Barns at Chip Ridge and plans to attend trade shows 

in Asheville N.C., Washington D.C., and of course Mistletoe Market.  

ά/ŀǘƘȅΩǎ ōŜƭƛŜŦ ƛƴ ƳŜ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǘƘŜ .ǳǎƛƴŜǎǎ tƭŀƴ /ƘŀƭƭŜƴƎŜ ƛǎ ǎǳŎƘ ŀ ǿƻƴŘŜǊŦǳƭ ŜȄǇŜǊƛŜƴŎŜ 

that it is worth every moment that you share,έ ǎŀƛŘ {ǘŜǇƘŜƴΦ [ŀ±ŜƭƭŜ aŀƴǳŦŀŎǘǳǊƛƴƎ Ƙŀǎ ōŜŜƴ 

named one of the 40 businesses under 40 in the Southwest Virginia and Northeast Tennessee by 

The Business Journal.  They are located at 201 Town Square Street, Glade Spring, VA. Stephen Curd 

can be reached at garicstephens@gmail.com, phone (276) 608-5594, on his website at 

www.garicstephens.com, and on his LaVelle Manufacturing Facebook page.   

 

http://www.garicstephens.com/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

As I walked into White Birch Juice, I was struck by how bright and welcoming the atmosphere was. Nicole 

Dyer and Kyle King, coςowners of White Birch Juice, were happy to sit down with me and talk about their 

experiences since their participation in the Business Challenge. 

Kyle King was a 2014 participant along with two partners and their business plan was a wholesome Farm 

Food business. They won second place and used their $2500 to buy a smoker for their meat.  

In 2015, Nicole Dyer entered the Washington County Business Plan Challenge with her juice business idea. 

She was already selling her juices at the Health Food Store on Pecan Street in Abingdon and at the FarmersΩ 

Market. But she wanted her own business, so Nicole attended the 6 weeks of classes and pitched her 

business plan idea. When she did not win the 2015 Challenge, she entered the Challenge again in 2016. By 

this time, she had temporarily relocated her business to the Wild Flower Bakery at Exit 19 while she was 

waiting for her permanent location on Main Street in Abingdon. Again, she was not a first place winner but 

she did win $2500 in the second place category and used her winnings to purchase the juicer she needed 

to keep her fresh juices available for the growing number of clients who loved her healthy juice selections.  

She and Kyle decided they were stronger together and merged his farm food and her fresh and nutritional 

juices into one model. As luck would have it, Governor McAuliffe and the Gilliam Foundation had 

implemented a small business start-up initiative; the Virginia Velocity Tour, that was implemented through 

Village Capital. One of the principals contacted Cathy Lowe and through a series of meetings, it was decided 

that they would invite past participants of the regional business challenges who had completed the six 

weeks of training. The event was hosted at Virginia Highlands Small Business Incubator and Nicole spent 

the day in the training and interviews. The Velocity tour was different because the pitch was made at each 

contestantΩs table and the judges did one-on-one interviews with each contestant reviewing their business 

plan and getting an understanding of their knowledge about their perspective business ideas. This style of 

presentation was more comfortable for Nicole who has a very gentle and quiet demeanor. The class lasted 

all day and Nicole gave it everything she had and SUCCESS! Nicole was judged by the Velocity team to have 

the best business idea and won $10,000 for her efforts. She used the proceeds to buy equipment for her 

new business location and she opened White Birch Juice shortly thereafter in her current location at 170 

East Main Street in Abingdon.  

 



 

  
In 2017, Nicole qualified to participate in the Goldman Sachs 10,000 Small Businesses at Babson College, an 

independent, not-for-profit entrepreneurial institution, after the Challenge team members encouraged her to 

submit an application. She was accepted. The first three weeks (Orientation and Blocks 1-2) of the program, 

scholars spent 10-12 hours per week from home completing online coursework and engaging in group learning 

sessions ¶ Participants attended two four-day sessions (Blocks 3-6) at Babson College ¶ Participants then spent 

around 10-12 hours per week from home completing online coursework and engaging in group learning 

sessions ¶ The second, and final, face-to-face session (Blocks 11-14) at Babson College was four days and 

included presentation of growth plans/graduation. In addition to the classroom experience, the Goldman Sachs 

10,000 Small Businesses program:  Provides one-on-one advisory services to help develop and individually 

tailor a plan for growth and provide networks through outside volunteers participating as panelists, pitch 

advisors, and legal experts. 

Their small business learning opportunities started with The Business Plan Challenge and she and Kyle both 

agree that the Challenge was a great learning and networking opportunity that has opened many doors. Their 

future goals include growing a larger online presence and teaching dietary classes. When asked if they had 

advice for other entrepreneurs, they both agreed that participating in the Business Plan Challenge was key to 

learning about deadlines, writing a business plan, and pitching their plan to a group of their peers. Networking 

with other entrepreneurs and learning from the team of professionals who volunteer their time gave them 

insight.  Kyle and Nicole now employ 24 people, all of whom make better than minimum wage and their full-

time baker, Kristi Bischoff, who started as their in-house baker, has now opened her own bakery, Logan Creek 

.ŀƪŜǊȅΦ YǊƛǎǘƛ ǎǘƛƭƭ ƳŀƪŜǎ ŀƭƭ ƻŦ ²ƘƛǘŜ .ƛǊŎƘΩǎ ōǊŜŀŘ ŀƴŘ ōŀƪŜŘ ƎƻƻŘǎ ŦǊƻƳ ǎŎǊŀǘch and it seems that Nicole and 

YȅƭŜΩǎ ǎǳŎŎŜǎǎ Ƙŀǎ ŜƴŀōƭŜŘ ŀƴƻǘƘŜǊ ŜƴǘǊŜǇǊŜƴŜǳǊ ǘƻ ǇǳǊǎǳŜ ƘŜǊ ŘǊŜŀƳǎΦ ¢ƘŜƛǊ ƧǳƛŎƛƴƎ ƛǎ ƴƻǿ ŘƻƴŜ ƻŦŦǎƛǘŜ 

because they have run out of space to house their equipment. Their business model has also grown and in 

addition to the healthy and nutritional juices and smoothies, they serve 3 meals a day using only local meat 

and produce. They have added beer, wine, and cold-pressed cocktails to complement their dinner menu and 

ǘƘŜȅ Ƙƻǎǘ ƳǳǎƛŎ ƻƴ {ŀǘǳǊŘŀȅ ƴƛƎƘǘǎΦ άLǘΩǎ ŀōƻǳǘ ƎǊƻǿƛƴƎ ŀƴŘ setting goals, taking a step back to review what 

you are doing with your business, and understanding why you are doing it. The Business Challenge taught us 

ǘƻ Řƻ ǘƘŀǘ ŀƴŘ ǘƻ ōŜ ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ƻǳǊ ŘŜŎƛǎƛƻƴǎΦέ  

Stop in and enjoy the good food and a cold pressed juice at 170 E. Main St., Abingdon, VA.  They can be reached 

by phone at (276) 608-0541, www.whitebirchjuice.com, or visit the White Birch Food & Juice Facebook page.   

 

http://www.whitebirchjuice.com/


 

  

aƻƧƻΩǎ ¢ǊŀƛƭǎƛŘŜ /ŀŦŞ ϧ /ƻŦŦee House has become an icon in the small, beautiful town of Damascus, 

±ƛǊƎƛƴƛŀΦ   ! нлмс .ǳǎƛƴŜǎǎ /ƘŀƭƭŜƴƎŜ ǿƛƴƴŜǊΣ aƻƧƻΩǎ Ƙŀǎ ƎǊƻǿƴ ŦǊƻƳ ŀ ǎƳŀƭƭ ŎƻŦŦŜŜ ƘƻǳǎŜ ƻǇŜƴ ŦǊƻƳ 

7:00 am ς 5:00 pm to a full-scale restaurant open seven days a week  with dinner hours three nights 

a week.  The quaint and highly-touted restaurant is owned by Chef John Seymore, a 20-year culinary 

veteran who brings an up-ǎŎŀƭŜ ŦƭŀǾƻǊ ǘƻ ŦƻƻŘ ŎƻƴƴƻƛǎǎŜǳǊǎΦ  aƻƧƻΩǎ ƻǇŜƴŜŘ ƛƴ !ǇǊƛƭ нлмр ǿƛǘƘ ŦƻǳǊ 

employees.  Today they employ twelve.  The $5,000 award from the Business Challenge was used 

to build a website and market the restaurant.  The benefits from the award continue to enhance the 

ōǳǎƛƴŜǎǎ ǘǿƻ ȅŜŀǊǎ ƭŀǘŜǊΦ  ¢ƘŜ ōŜƴŜŦƛǘǎ ŘƻƴΩǘ ǎǘƻǇ ǿƛǘƘ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ŀǿŀǊŘΣ ƘƻǿŜǾŜǊΦ  {ǳǎŀƴ {ŜȅƳƻǊŜ 

represenǘŜŘ aƻƧƻΩǎ ƛƴ ǘƘŜ /ƘŀƭƭŜƴƎŜΦ  /ƘŜŦ WƻƘƴ ǎǘŀǘŜǎΣ ά²Ŝ ǿŜǊŜ ƳŀŘŜ ŀǿŀǊŜ ƻŦ ŀƳŀȊƛƴƎ ǎƳŀƭƭ 

business resources, received valuable advice on good business practices, and learned the not-so-

impossible task of creating cash projections.  Furthermore, the required business plan helped create 

a solid infrastructure, helped us set realistic goals, and provided a firm foundation on which to 

ōǳƛƭŘΦέ  !ƴŘ ƘŜ ŎƻƴǘƛƴǳŜǎ ǘƻ ōǳƛƭŘΗ  ²ƛǘƘ ŀ ƭƻǘ ƻŦ ƘŀǊŘ ǿƻǊƪΣ ōȅ ǎŜǊǾƛƴƎ ŀƳŀȊƛƴƎ ŦƻƻŘΣ ōȅ ǇǊƻǾƛŘƛƴƎ 

great service, and by being open ŘǳǊƛƴƎ ƘƻǳǊǎ ǘƘŀǘ ƳŜŜǘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ƴŜŜŘǎΣ aƻƧƻΩǎ ŎƻƴǘƛƴǳŜǎ ǘƻ 

ŦƭƻǳǊƛǎƘΦ  ά¢ƘŜ ²ŀǎƘƛƴƎǘƻƴ /ƻǳƴǘȅ .ǳǎƛƴŜǎǎ /ƘŀƭƭŜƴƎŜ ƛǎ ŀ ǿƛƴ-ǿƛƴ ŦƻǊ ŜǾŜǊȅƻƴŜΣέ {ŜȅƳƻǊŜ 

ŎƻƳƳŜƴǘŜŘΦ  ά!ǎ aƻƧƻΩǎ ƎǊƻǿǎΣ ƳƻǊŜ ƛƴŘƛǾƛŘǳŀƭǎ ŀǊŜ ŜƳǇƭƻȅŜŘ ŀƴŘ ƳƻǊŜ ƳƻƴŜȅ ƎƻŜǎ ƛƴǘƻ ǘƘŜ ǘŀȄ 

coffers which promotes economic growth.  It is so amazing that a small business in the small town 

of Damascus, Virginia can enjoy not only the rewards of hard work but also the incredible support 

of the Small Business Incubator, the Washington County Chamber of Commerce, and Virginia 

Community Capital.  

άLǘ Ƙŀǎ ōŜŜƴ ǘǿƻ ȅŜŀǊǎ ǎƛƴŎŜ ǿŜ ǿƻƴ ǘƘŜ .ǳǎƛƴŜǎǎ /ƘŀƭƭŜƴƎŜ ŀƴŘ ǿŜ ŀǊŜ ǎǘƛƭƭ ƎŜǘǘƛƴƎ ǎƳŀƭƭ ōǳǎƛƴŜǎǎ 

exposure. The Washington County Business Challenge helped my business tremendously and helped 

us to develop the overall structure of operating our business,έ said John Seymore.    

 



 


