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of small business and industry, and to improve the lives of people

Abingdon and Washington County by offering an innovative econor
development engine that will be devoted to creating jobs.
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VIRGINIA HIGHLANDS
SmaLL BusiNEss INCUBATOR

Are you starting or expanding a smdilsiness? Virginia Highlands Small Business Incubator offers the
support, services, and education your business needs to be successful.

WHY LOCATE YOUR BUSINESS HERE?

1 Networking opportunities with financing, business, accounting, and legal experts
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Association

1 All tenants have access to conference/training rooms, copier, fax machine, kitchen, loading dock

mailbox, and a receptionist
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Your cost savings at the incubator will offer an opportunity for your business to thrive

FREE business classes

24-hour access to your office
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AFFILIATE PROGRAM

Ten (10) hours of office space monthly

Office access Mondayriday (8:30 am to 4:30 pm)

Three (3) hours of monthly uses of conference/training rooms
Access to fax, printer, mailbox, and postage machine billed monthly
FREE business classes
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resources and support provided by the facility staff. The atmosphere is friendly, courteous, and profe
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~William A. Hatcher, MT (ASCP)

Laboratory @tical Service, Inc., Incubator Tenant

Conference/Training Rooms Office Suites



COWORKING SPACE

Five (5) different levels of emworking space available to fit your needs
Monthly, weekly, or daily rates to choose from

FREE Wi

Access to copier, fax, and postage machine

FREE business classes

YOUR COST TO LOCATE HERE

1 Oneyear lease with up téive (5 annual renewals
Office space at $1.05 per square foot, per month for rental cost

1 Manufacturing space at $.75 pequare foot, per month for rental cost
*Rates are subject to increase due to inflation with an average of 4.5%.

TENANT QUALIFICATIONS

1 Expanding, transitioning, or manufacturing business

An entrepreneurial startip company (5 employees) that would beneff N2 Y =1 { . L Qa

1 A hightech business that is considering stag, expansion, or relocation to Southwest Virginia witr
an emphasis on business related to information technology production and use or as an organiz
serving cultural, health, andsial interests in the immediate region and beyond.
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Potential tenants must provide a business plan and a tyegr financial projection.
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~David McLeishDreamlandAlpacas
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*Access to the floor plan and more details can be found at vhshi.com

*The VHSBI is compliant with the Americans with Disabilities Act.



VIRGINIA HIGHLANDS
SmaLL BusiNEss INCUBATOR

A business support facility, jointly sponsorday WashingtonCounty and the Town of Abingdon, VA

1 Premier weekly professional business development training; for more info, go to
http://events.vastartup.org or www.facebook.com/vhsbi

Access to on®n-one business counseling services

Acreage to build and expand intoelStone Mill Business and Technology Park
Partnership opportunities with facility tenants

New tenants receive one (1) year free membership to the Chamber of Commerce
Referral program to business support and resource organizations

Annual Business Challengempetition and cash awards.
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Highlands Small Business Incubator for a new busir
The tools and training we received were relevant to
business during its first yeamwe found the Noon
Knowledge Lunch Series to be particularly useful.
consider the staff to be part ohé Adventure Mendots
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~ Mike an Eva Beaule, Owners,

Adventure Mendota

Address:
851 French Moore
Jr. Blvd. Abingdon, VA 24210

Email: info@vhsbi.com
Phone:276-492-2062
FAX: 276-698-3070



tel:276-492-2062

VHSBI DIRECTORY

Wize Solutions - 187

Mobile Images - 128

Nalco Water -164 & 165

Senator Bill Carrico - 178

Delegate Todd Pillion - 178

Hoot Books Publishing - 127

Laboratory Optical Services - 142

Josh Adkins, Modern Woodmen of America - 174
Southwest Virginia Alliance for Manufacturing - 109
SVAM Center of Excellence - 110

Virginia Highlands Community College - 162 & 165

AFFILIATE PROGRAM

Art Now LLC

Resume Right

Aero Vision UAV

Bruce Russell JD

Agnew & Rosenberger JD

Western Training Services
Virginia Community Capital



VIRGINIA Hmr—u ANDS

,((

Build your business skills
for a better you!
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The Noon Knowledge Series is a FREE weekly series presented by
the Virginia Highlands Small Business Incubator, Washington
County Chamber of Commerce, Virginia Community Capital and
VHCC Workforce Development & Continuing Education designed
for all local entrepreneurs and professionals interested in building
skills in a variety of topics. Sessions are designed for the 60 to 90
minute format and offer practical and inspiring interactive learning
experiences for groups of up to 25 participants. Topics include:

* Bookkeeping, Finance, Credit

* Leadership, laws, policies & procedures development

» Marketing, social media, public and media relations

« Technology, website, email marketing, SEO

able starting June 2018 thru May 2019

Register at:

Contact the Virginia Highlands Small Business

Incubator at 492-2062 or Washington County Chamber

of Commerce at 276-628-8141 for additional details.

Youl D)

Watch live from your computer, tablet or smartphone at
www.facebook.com/vhsbi or on achieved at www.youtube.com/
noonknowledge

SmaL Busin 3 INCUBATO
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Events Listing
2018 - 2019

Workshop Date

SalesForce

Digital Do's and Don'ts

Breakeven Analysis and Cash Flow

How to Use Video Effectively for Marketing
Media & Public Relations Crisis Mgmt. Plan
Should | Start a Business?

Media Relations

Social Media for Special Events

Virginia Tax Exemption Bill Review

The 5 Video's You Should Be Creating
Branding Yourself on LinkedIn

Your Business Plan

Facebook: Best Practi for Non Profits & Small Biz

Nuts & Bolts to Getting Started in Business
Finding a Job on LinkedIn

How Community Dev. & Tourism Promotes
Getting Back to the Basics - Digital Foundation
LinkedIn Tools You Didn’t Know Existed
Internships and How They Benefit Business
How to Build Your Personal Brand
Employment and Legal Issues

Marketing to Millenials

Life Cycle of a Sale

Leadership/Motivations of Social Media

Customer Service

June 6
June 20
July 18
July 25
August 1
August 15
September 5
September 19
October 3
October 17
November 7
November 28
December 5
January 16

January 30
February 6

February 20
March 6
March 20

April 3
April 17
May 1
May 15
June 5

June 19

Contact the Virginia Highlands Small Business
Incubator at 492-2062 or Washington County
Chamber of Commerce at 276-628-8141 for

additional details.




Victoria Fletcher is no stranger to teaching others how to accomplishdbals. As an educator, she spent
years teaching in the classroom. As technology changed, Victoria learned about technological advan
kept up with the latest trends to provide the best education she could offer to her students. When she re
her goal was to write and publish her own books. She took the position of secretary/ministry leader a
Baptist Church in Damascus, VA in 2010 and spent 8 years serving/working in this way. But she soon
develop an idea that became her niche andw business idea Hoot Books Publishing LLC. After t
retirement, Victoria had become a member of several literary groups through some encouragement frc
friend and fellow author Joe Tennis. It was through those affiliations that she began hearded and openec
her business at Virginia Highlands Small Business Incubator.

Victoria first heard about Virginia Highlands Small Business Incubator from her father who had att
several Noon Knowledge classes and shared with her information abouiptt@ming classes and availab
free resources for small business stap companies. Victoria attended several Noon Knowledge workst
and when the 2018 Business Challenge was announced, she entered the competition. Victoria at
several classes and had a emeone business plan consultation with team member Sandy fRa
Unfortunately, Victoria had a medical incident and had to drop out of the competition, but she sai
information she received was an invaluable resource. Victoria was not to be deterred. She complet
business plan and applied to become a tenanVirginia Highlands Small Business Incubator. Victoria
represents 26 authors and business is booming at Hoot Books Publishing where she designs the ¢
books for her fellow authors, formats for book size, and proof reads/edits the materidsebghe submits
their books for publishing. Her favorite cover is one she did for author Vicky McCracken that depicts tv
trees, lightning, and a pocket watch. Victoria credits the free classes and free business consulting
through Virginia Hjhlands Small Business Incubator for helping her begin her newfound career in a fie
she is passionate about. Victoria is locatediite # 127 at 851 French Moore Jr. Blvd. in Abingdon VA.
can be reached at (276) 48314 and her Hoot Books Highing Facebook page. Her web address
hootbookspublishing.biz and her email addresglistcher56 @gmail.com
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2014 Business Plan Challenge

Angela Cvetkovski Beverly Singleton Charles Smith
Faye Elder Jeff Fritz Jeffery Wilson
Jeremiah Heaton Michael Shelton Nancy Keatingdarte
RobertJohnson Mark Luague Terry Gill
ZacharyStovall David McLeish* John Cowan

Amy BaHlBraswell*

2015 Business Plan Challenge

Marguerite Abril Michael & Eva Beaule Valerie Caudell
Lee Coburn* Nicole Dyer Marla Edwards
Katherine Hayton LindseyHolderfield Jonathan Honaker
RandalMullins Sonia Vanhook Angie Wilson*
William Gibson

2016 Business Plan Challenge

Eva Beaule* CindyBrewer Tim Caudell
Ronda Caudill Stephen Curd* Nicole Dyer
Marla Edwards LindseyFelty Paul Gadola

Kim Hedrick BritanyHelton LindseyHolderfield
Deanna L. Holmes Donna Howe Katie Lamb*
Raven Marin Eric McReynolds Sherry Saleeby
Debly Scism Sauceman Rod Senecal Susan Seymore*
Buddy Sheerer Tracey P. Stanley Mark P.Stewart

Adam Woodson

2017 Business Plan Challenge

Scott Paterson Marla Edwards LindseyHolderfield*
Steven Harris* Amy Looney Brian Zier*

Linda Bair MohsinKasmi* Andrew Gilmer
DenisePeterson* Crystal Smart CarolynLuckel

Chuck & Ginny Flanary Frank Cardinale* Keith & Sabrin&leenor

2018 Business Plan Challenge

Alan Necessary* Zac Stovall Katherine Lilley
Andrew Overton Kathleen McMahoh Carrie Minogue*
David Adams* Ralph Wilson* Russell Justice

Victoria Fletcher Joseph Willis



WASHINGTON COUNTY
BUSINESS CHAIgRENGE 2019

/ ) °° Over
| $32,000
\ in Business

Investment
Awards
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ENTREPRENEURS & SMALL BUSINESS OWNERS
TURN THAT IDEA INTO A WINNING BUSINESS STRATEGY!

BUSINESS CHALLENGE CONTEST
January 22 - February 26, 2019

A weekly training and competition process that will award Applications due by: January 11, 2019

over $20,000 in business investment grants for start-up

and existing businesses looking to expand jobs within Contact For Details:
Washington County and Town of Abingdon.

Washington County Chamber of Commerce

Business Categories: 1 Government Center Place, Suite D
« Arts and Culture Abingdon, Virginia 24210
« Outdoor Recreation 276-628-8141
« Value Added Agriculture/Agritourism washctybiz@gmail.com
- Restaurants and Hospitality Download rules and application at
+ Technology/Manufacturing/R&D www.washingtonvachamber.org/programs

« Retail and Support Services
- Light Manufacturing

Private sector awards of up to $8,500 in services provided by: Spiegler Blevins & Penn Stuart
Promotional sponsors: Bristol Herald Courier & Food City

*All workshops available to the public. Advanced registration required!




The 2019 Washington County Business Plan Challenge

Mike Spiegler, principal partner in Spiegtey R . £t SOAY Az /t! Qa KI & | yy2dzy
contribute one (1) year of CPA services that includes hosted software, monthly bookkeeping/CFO service, «
financial review, annual tax planning, and annual tax preparation ¢cotrerall winner of the Bannual Business
Plan Challenge in the stanmp business category. The value of the package is over $6,000. The Washington
Business Plan Challenge has assis&stdrt-up businesses and/kexpanding businesses in the pasyears. Mike
{LASIESNI YR w20 .fS@OAya KIFI@S 0SSy @2fdzyiSSNE ¥
Directors of Virginia Highlands Small Business Incubator, | recognize the importance of entrepreneurshij
O 2 Y Y dzy A di $piEgler. ihe Business Plan Challenge has proven to be an important tool in fosterin
business growth in Abingdon and Washington County. We are committed to contributing to the welfare

community and look forward to our continued relationsiiph G K G KS . dzaAySaa /[ KI ff€

X

John Martin, partner at Penn Stuart, will again contribute the business-gpmaformation, i.e. LLC, B Cor
partnership, C Corp etc. (winning contestant is responsible for filing fees) A value of $2500.

x Highlands dion Bank, in addition to their corporate sponsorship, will award $1500 for the Best Pitch.
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x Virginia Highlands Small Business Incubator will award half price rent for oyeafl)

x Washington County Chamber of Commerce will award free Chamber memberships to all first and
place winners.
x Food City provides foq@ift cards and printing They have been an annual sponsor since 2014.

x The Bristol Herald Courigprovides advertising for the Business Plan Challenge as well as the
Knowledge Seriesnd as been an annual sponsor since 2014.
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A new award to the 2019 Challengehie Emory & Henry Business Innovation Award . The Emory & F
Business Innovation Award will provide $5,000 to either a gtpror existing business expansion in eitr
Meadowview or Glade Spring. Strongest preference is for-prafit business thawill pursue continuing
certification as a Eorporation and help foster economic and community development in the G
SpringEmoryMeadowviewSaltville (GEMS) corridor.

$5,000, provided by Emory & Henry College and its Appalachian Center for Civic Life

Either startup business proposals or existing business expansion proposals are eligible

Must be located in either Glade Spring or Meadowview

Must create a minimum of 1 futime job

Preference will be for the proposal that either already has or puilsue ongoing certification as a
/| 2N1LIR2 NI GA2Y O602YYAUGGSR G2 AGONBFGAY3I | &ERnholpE
MeadowviewSaltville (GEMS) corridor.

Winning business owner must become a participating member of the GEMS steeringtiaamm

All past participants are eligible to attend the classes and receive free education or to participate as a cor
if they have not been a first place winner of either category. Anyone interested in expanding or starting a bt
in any of the townsn Washington County are encouraged to enter.

The & annual Business Plan Challenge deadline to register is January 11, 2019. The classes begin Jz
2019. All classes will be held at Virginia Highlands Small Business Incubator. To register
www.washingtonvachamber.org/business_challendaterested participants can call 26288141 to receive
more information.

Washington County, Va

Business Connecting to Business


http://www.washingtonvachamber.org/business_challenge

Neta Farmer Sandy Ratliff

neta@bvu.net sratliff@vccva.org
Executive Viceresident of Assistant Vice President
the Washington County Virginia Community
Chamber of Commerce Capital

Washington County, Va

_1 0SS
llenge

Business Connecting to Business

Cathy Lowe Jennifer Davidson
clowe@vhsbi.com jdavidson@vhsbi.com
Executive Director of the Deputy Director of the
Virginia Highlands Virginia Highlands

Small Business Incubator Small Business Incubator



| Results/Impact

48% Participants have started and/or grown their business over past 5 years!
2014-2018 = 92 Participants
ke 41

BRAGG LAW, PLC

DVANTAGE

SUPPLY CENTER

Winners = Damascus Diner, Adventure Mendota, White Birch Juice
Challenger Non Winner = Gibson’s Service Center
Attended Sessions Only = Advantage Supply

Challenge Results to Date of
Winning Participants

Start-up
Businesses

Business
Expansions

= TRAILSIDE CAFE & COFFEE =
&<

(Gibsons)
[Selvice center g

CUSTOM TRAIL TOWR

TINY

HOMES I

i " TINY HOUSES 276.628.2688
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HostelL
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UNIQUEEXPERIENCE

Hostel Style Nightly Lodging

The Hobo Hostel offers dormitory sty
sleeping accommodations with shar
bathroom and lounge areas. Hikers, Bicycli
Event Attenders, and World Traveler:
welcome!

Affordable

Convenient to
Recreational,
Historical, and
Cultural sites

Dormitory Style
Lodging

Close To Virginia
Creeper Trall

Check Into The Hobg
Hostel

thehobohostel@gmail.com







Ralph Wilson, owner of the Damascus Diner, was a contestant in the 2018 Washington County E
Plan Challenge where he was a first place winner in the-sfaitategory with the awards totaling ove
$5000.00; this does not include private sector awdrda Spiegler & Blevins and PennStuart.

Ralph retired from Cracker Barrel in 2016 and purchased a Bed and Breakfast in Damascus. It we
the July & celebration of 2017 that he realized that with the 7,000 plus in attendance that there was
restaurant open for them to eat. He thought there was a need to have a restaurant open with cons
hours. He purchased a recently closed restaurantdingl the following January. He spent three mont
remodeling the restaurant while at the same time participating in the business plan challenge. Ralp
his award to purchase a hood for the kitchen. He also received a grant to redo the outside ofltiegbt
He has 14 employees and is considering hiring 2 more. The Damascus Diner is located at 109 She
Damascus, VA and can be reached at (276} The restaurant hours are 7:00 am to 9:00 p.I
Monday thru Saturday.

He states that higverall experience with the Business Plan Challenge was great. He has learned tl
need to be flexible in your business, have an open mind, and roll with the punches. A few words of
KS OFly 2FFSNI A& (23 dal | SKSyNBlePadzYRER OGS 2¢e R dzi
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When Angie Wilson entered the Business Plan Challenge in, 2a&5had no idea she would be a winni
contestant. Her business just lost 2 key stylists and she was considering closing the salon and enterin
profession. The night before her appointment to meet with the Executive Director of Virginia Highlands
Business Incubator, Cathy Lowe, she said she thought she should just cancel the appointment. Angie
meeting appointment and as they sdiie red is history. Cathy introduced Angie to Anna, a salon owner who
a great location on Main Street. They agreed to merge their businesses into one and Angie enrolled in the |
/| KIftfSyaSed aL RAR vy 2ient&ediobthd edutich,e OK ly 3H6Sy #BSHRR (627
school for my cosmetology training and | did notgoto collége ¢ I yG SR (2 f SFNYy Y2NJ
Angie attended all 6 training sessions and wrote her business plan to get the full experiehedrairting. On the
morning of the announcemenshe was shocked that her business expansion plan won! She worried that she
not be able to hire the one futime person required to receive the grant, but she moved forward with her winr
plan. Angienow has 3 new stylists and her daughter has just completed training to become an estheticia
credits the Business Challenge training with her fieund success. She said the marketing class and the-a
professional night were the 2 classesthatlld R KSNJ G KS Y2ad® a¢KS fl g&SN
godsend. | rewrote all of the contracts and we renew them each year. Our salon has gained so much mor
and it has helped to change the mindset of all of the people working here. difgegursuing their dreams an
continually adding services that they enjoy. Angie credits the publicity of winning for the momentum and for ¢
KSNJ yIYS 2dzi Ayidz2z (G§KS O2YYdzyA(léd dahdzNJ 6dzaAySaa

other business owners in the class, it is a BIG DEA&ther or not you win, you cannot lose. | tell your story ew:
RFed ¢KIy]l @2dzp L Y FAYFIEfte YFI{Ay3a | ftAGAY3I AY

[ dzGGAY Q | LI | I ANJ {MainBtAbirgdon, VRMOA (16SR2 1 (I yp nknLII2 A, vail (275)
628-2688, or visit their online scheduling at schedulicity.com.
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service cenier

William Gibson was a contestant in the 2015 Business Plan Challenge. Although he was not a
contestant he credits the infformat 2y KS NBOSA PSR GKNRdzZAK GKS aa
informative, especially the session when the contestants can ask questions of the panel of experts that
a CPA, a lawyer, a bankand an insurance agent. That helped me witlowing the technicalities of running
abusiness DAO&2Y 32 Sfayouzung yoiling and dtartingSa>businefse technicalities would be
2POSNBKSE YAYyTdE

William opened his auto service and repair business in a vacant building on Main StAdetgalon in the
spring of 2015 after the Business Challenge classes were completed. He had 2ff ggpesience managing
the service department of a Ford dealership before venturing out on his own. Starting a busihasgpu
know and understand is one of the keys to success. Today he employsir@dudind 2 pat-time people. He
pays above averageages the least being $10.00 per hour and provides paid holiday, vacation, insyamte
bonus incentives. He says an important aspect of being a successful entrepreneur is valuing your err
and recognizing their dedication and good work. He crddggeam with not only providing quality service b
with a quick turnaround for his customers. He said they usually service 30 cars per day and do 10 to ;
AyalLlSodArzyad all @Ay3 Syz2dza3K aLl OS A& | raxrolnd im§
AlG KSf LA 1 SSL) GKAY 3 a andmyvidikgyg@abcustomerzefvitdisivénat heratribubes
the elements of his success. To stay connected to the operation of his bydieedses his own daily boo
work and pays a prate company to do payroll and taxes.

L Fa]1SR 2AffALY @gKIFG FROAOS KS ¢ 2 dzf Rou Aekdddsknavand
understand the business you want to dtahave a lot of energy, be willing to work long hours, have a g
work ethic, and continuously evaluate your business practices. | am always asking myself what | cou
done better.

DA0A2Yy Qi { SNIAOS /.BlagniSsAkingtian, VA.2TO schie8uR a betvazt (76) 5251884
or visit his website atvww.gibsonsautoservice.can 2 NJ DA 6 a2y Qa { SNIBAOS [/ S



http://www.gibsonsautoservice.com/

The 2016 Washington County Business Plan Challenge wifetéx Lambis no stranger to making a busine
2dzi 2 F | Nihel potter and artiSt@ancy . @mb, was the creator of Iron Mountain Stonewétteough
the factory in Laurel Bloomery isnow closédK S ¥ Y2 dza LI GGSNB A& adAff
downtown Damascus/A shop, Me and Little Tree. Katas teaching when she began to develop her plan
what became the winning entry of the Washington County Business Plan Challenge. Katie used the $5,(
money towards the purchase of supplies, equipment, a point of sale system, and preparirayterAvenue
store front for opening. The free professional CPA services from Spiegler and Blevins as well as the
formation documents she received from Penn Stuart helped her to implement her winning strategy and s
the right path. Me andittle Tree is a studio, an art gallesnd a retail space that sells one of a kind handm:
pieces of artfused glass, sinks and bowls, handles and knobs, fused glass jewelry, fiber art, furniture, pe
and other original crafts. Wen Katieopened Me & Little Treeshe displayed the work of 5 artisans, that numt
has grown to include the work of 55 artisans who were attracted to her unique shop and style. Me and Litt
has become the chosen location for community artists to sell threiatons. In two short years, Me and Litt
Tree has grown from a one owner store front to an active and intriguing business in Daméscalso known
as Trail Town USA. Katie has onetfale employee and 2 patime employees and business is good!

When asked about her experience with the Business Plan Challenge, Katie said she was extremely impre:
said she gainedalof{ y2 6t SR3IS YR A& OSNE 3INFGSFdzA F2NI K
is what propelled me to move forwR Ay Y& 0dzaAy S&aadé {KS NBO2YYS
entrepreneur that she meets. Katie uses her website, Facebook, and word of mouth as her marketing s
So far her strategy is working well. You can visit Ml Little Tree atLlO0 W Laurel Ave in Damascus, VA, or
visiting either her website or Facebookvw.meandlittletree.comor Me and Little Tree, LLC.

When asked if she had any advice to give other entreprenatirsi A S fyou v dréad 2 F 2 NJ


http://www.meandlittletree.com/

Eva and Mike Beaule, owners of Adventure Mendota, located at 4457 Swinging Bridge Rd Mendota, ®
contestants in the 2015 Washington County Business Plan Challenge. While they did nd2@ti, ithey
returned the next year as contestants in the 2016 Washington County Business Plan Challenge and \
place in the existing business category with the award of $5000.00. Eva believes that the Washington
Business Plan Challenge is valuable to anyldmainess owner, as it provides an opportunity to builc
network of resources.

Adventure Mendota is rooted in a conversation Mike and Eva had in 2014 as they noticed the large r
of kayaks traveling down the North Fork of the Holston in front eirtiiverfront property. At that time,
Eva was searching for a way to work from home vs. the daily drive out of Mendota. She was also thi
how a business centered in outdoor recreation might bring attention to the beauty of Mendota and ac
catalyst for revitalization.  Finally, with a favorite nephew looking for work and headed toward colle(
following year, there was a desire to offer employment to local, college bound youth.

Utilizing their riverfront property and Mike's existifigobby" woodshop (now called basecamp) combin
with the increased popularity of kayaking, it seemed that offering recreational kayaking might be a me
achieve all three of the above. In January 2015, Mike and Eva began using the services ofHB&I
concurrent withthe Washington County Business Challenge. They continue to usakmedtheseservices
today.

Since opening in 2015, betweerl9 thousand guests have kayaked with Adventure Menddteat number
g2dzt R 0SS KAIKSNI KFR (0KS &dzYYSNJI 2F wHnanmy y20 0°¢
22ezxe area 9gl .Sl d#f So r acdl (2d6) B4R 020, visk ftheil websike
www.adventuremendota.commor on their Adventure Mendota Facebook page.

When asked if she had any advice for other entreprengur€ S &l ARX a5 2 yS&kall of thé
resourcesthatyoucagh Y R G KS +ANBAYAIl | AIKElFyRa {YItf . dz


http://www.adventuremendota.com/
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Stephen Curd heard about Virginia Highlands Small Business Incubator through the :
Emory & Henry College and made an appointment to meet with Cathy Lowe in the fall of
His business idea was to design custérh RS f | R8 Qa4 RSY A Yng ®54
manufacturer and for startip capital. Cathy encouraged Stephen to participate in

Washington County Small Business Challenge. Stephen attended the 2015 Challenge cle
was unable to compete for the $5,000 award because he had commidtbd the designer for
a wedding in Chicago which required him to miss more than one class. Stephen believed
a winning business strategy so when the 2016 Challenge was announced, Stephen ¢
again. The 2016 Challenge had a specific award fale@aring that year and Stephen alrea
had a downtown location in mind. He knew he had one outside commitment and the
Ffft26SR I LI NIOYSNI 2 FGGSYR 2yS Oflaa 2y
of the substitute with the execiite committee and entered the Challenge. His original idea
to design jeans and to contract an outside manufacturer to produce his product. He wro
0dzaAySaa LXIY FYyR LINBLIFNBR FT2N at AG§OK b.



Stephen won the Glade Spring award and used®B®00 toward opening in a space previou
occupied by a small specialty grocer. The winnings also allowed Stephen to buy some
equipment he needed to manufacture his custonade jeans instead of contracting the work
outside resources. He implésny 1 SR | aYA Ol {GF NISNE OF YL ;
King Art Center and the rest is history. Between April 2016 and December 2016, L
Manufacturing had 85 clients. LaVelle Manufacturing now customizes and manufactures f
clothing a accessory suits, jackets, handbags, belts, shoes, and jewelry and he is booked 1
December of 2018 and will begin taking new clients in February of 2019. Stephen employs
time marketing specialist and hopes to hire 2 piamte people in March.

Stephen is an advocate for Virginia Highlands Small Business Incubator and the Busine
/| KFtfSy3asSo 1S 2FiSy akKlI NB&a KAa SELSNASYyOS
tell you there is nothing like the education and free busirggsortunities out there anywhere. Th
accessibility to other businessand ability to network is priceless. | would not be where |
GAOK2dzi GKS . dzaAySaa /KFIftSyaSoe {GSLKSY
Train Station. His n& show will be held at the Barns at Chip Ridge and plans to attend trade <
in Asheville N.C., Washington D&hd of course Mistl®e Market.

G/ FGKeQa o0StAST AY YS YR LI NLAOALI GAY 3T A
that it is worth every moment that you shagee a4F AR { GSLIKSy®d [ | +S¢
named one of the 40 businesses under 40 in the Southwest Virginia and Northeast Tenne:
The Business Journal. They are located at 201 Town Square Street, GlagleV#prStephen Cur
can be reached at garicstephens@gmail.com, phone (276)}5698, on his website a
www.garicstephens.cormand on his LaVelle Manufacturing Facebook page.
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http://www.garicstephens.com/

—food € juice -

As | walked into WhiteiBh Juice, | was struck by how bright and welcoming the atmosphere was. I
Dyer and Kyle King, gowners of White Birch Juicevere happy to sit down with me and talk about the
experiences since their participation in the Business Challenge.

Kyle King was a 2014 participant along with two partners and their business plan was a wholesonr
Food business. They won second place and used their $2500 to buy a smoker for their meat.

In 2015 Nicole Dyer entered the Washington County Business @lallenge with her juice business ide
She was already selling her juices at the Health Food Store on Pecan Street in Abingdon and at th@
Market. But she wanted her own business, so Nicole attended the 6 weeks of classes and pitch
busines plan idea. When she did not win the 2015 Challenge, she entered the Challenge again in z
this time, she had temporarily relocated her business to the Wild Flower Bakery at Exit 19 while s
waiting for her permanent location on Main StreetAbingdon. Again, she was not a first place winner

she did win $2500 in the second place category and used her winnings to purchase the juicer she
to keep her fresh juices available for the growing number of clients who loved her healthy jieictoses.

She and Kyle decided they were stronger together and merged his farm food and her fresh and nut
juices into one model. As luck would have @overnor McAuliffe and the Gilliam Foundation h
implemented a small business starp initiative; the Virginia Velocity Touhat was implemented through
Village Capital. One of the principals contacted Cathy Lowe and through a series of méetiagslecided
that they would invite past participants of the regional business challenges whadragleted the six
weeks of training. The event was hosted at Virginia Highlands Small Business Incubator and Nicc
the day in the training and interviews. TRelocity tour was different because the pitch was made at e
contestan@ table and thgudges did oneon-one interviews with each contestant reviewing their busine
plan and getting an understanding of their knowledge about their perspective business ideas. This
presentation was more comfortable for Nicole who has a very gentle and quiet demedeoclaks lastec
all day and Nicole gave it everything she had and SUCCESS! Nicole was judged by the Velocity tea
the best business idea and won $10,000 for her efforts. She used the proceeds to buy equipment
new business location and sheened White Birch Juice shortly thereafter in her current location at .
East Main Street in Abingdon.



In 2017, Nicole qualified to participate in the Goldman Sachs 10,000 Small Businesses at BabsormaiCt
independent, notfor-profit entrepreneurial institutionafter the Challenge team members encouraged hel
submit an application. She was accept@&tie first three weeks (Orientation and Blockg)1of the program
scholars spent 102 hours per week from home completing online coursework and engaging in group le¢
sessiong Participants attended two fouday sessions (Blocks53 at Babson Cage Participants then spent
around 1012 hours per week from home completing online coursework and engaging in group le¢
sessionsf The second, and final, fate-face session (Blocks -1#) at Babson College was four days &
included presentatiomf growth plans/graduationin addition to the classroom experience, the Goldman Se
10,000 Small Businesses program: Providesoorene advisory services to help develop and individui
tailor a plan for growthand provide networks througloutside volunteers participating as panelists, pit
advisorsand legal experts.

Their small business learning opportunities started with The Business Plan Challenge and she and F
agree that the Challenge was a great learning and networking oppitytthat has opened many doors. The
future goals include growing a larger online presence and teaching dietary classes. When asked if t
advice for other entrepreneurshey both agreed that participating in the Business Plan Challenge was k
learning about deadlines, writing a business pkamd pitching their plan to a group of their peers. Networki
with other entrepreneurs and learning from the team of professionals who volunteer their time gave
insight. Kyle and Nicole now emplog Beople all of whom make better than minimum wage and theirfu
time baker, Kristi Bischoff, who started as thekhiouse bakerhas now opened her own bakery, Logan Cre
.F1TSNE® YNRAGA adAaftft YI1Sa |t 2d atdKdedans that Nidale Kn
YyefSQa &dz00Saa KFra SylrofSR Iy20KSNJ SyYyiNBLINBy ¢
because they have run out of space to house their equipment. Their business model has also growr
addition to thehealthy and nutritional juices and smoothies, they serve 3 meals a day using only loca
and produce. They have added beer, wiaed coldpressed cocktails to complement their dinner menu a
GKSe K2aid YdzaiaO 2y { I (i dzZNRdetiing goksIakitgia dtepdback 1@ Beviekv avig:
you are doing with your businessnd understanding why you are doing it. The Business Challenge tau
G2 R2 GKIFIGO FyYyR (2 0SS | 002dzyGlofS F2NJ 2dz2NJ RSOA .

Stop in and enjoy the good food and a coldg®edjuice at 170 BMain St, Abingdon, VA. They can be reach
by phone at (276) 60854 1,www.whitebirchjuice.comor visit the White Birch Food & Juice Facebook pa
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http://www.whitebirchjuice.com/

moJo's

= TRAILSIDE CAFE & COFFEE & COFFEE =

az2220a ¢ NI A feéHols& has HediBe aa icah i thd small, beautiful town of Dama
+t ANBAYALI @ | wnmMc .dzAAYySaa /KFftSy3aS Ay
7:00am¢ 5:00pmto a fullscale restaurant open seven dayweek with dinner hourghree nights
a week. The quaint and higkiguted restaurant is owned by Chef John Seymore ,-g&0 culinary
veteranwho bringsanup O £ S Tt g2NJ G2 FT22R O0O2yy2A&aas
employees. Today they employ twelve. The0$B award from the Business Challenge was u
to build a website and market the restaurant. The benefits from the award continue to enhanc
odzaAySaa G¢é2 &SIFNBER 4SSN ¢tKS oSySFTAla R
represeiil SR a222Q4a4 Ay GUKS [/ KFIffSy3aSo /| KST W2
business resources, received valuable advice on good business practices, and learneestihe
impossible task of creating cash projections. Furthermore, the requirsithéss plan helped creat
a solid infrastructure, helped us set realistic goals, and provided a firm foundation on wh
0dA f RPE |l YR KS O2yiGAydzSa (G2 o6dzAf RH 2 A0 FK
great serviceand by beingopeR dzZNA y 3 K2 dzNB O KF G YSSG 2dzNJ C
Tt 2dzNAAKD GCKS 2FaKAy3Idzy -sR¥zy F28 NJ. &B5 NI
O2YYSYiSR® G!a aze22Qa 3IANRgaAsS Y2NB AYRAOA
cofferswhich promotes economic growth. It is so amazing that a small business in the smal
of Damascus, Virginia can enjoy not only the rewards of hard work but also the incredible s
of the Small Business Incubator, the Washington County Chambernom@uae, and Virginie
Community Capital.

GLO KlFla 0SSy Go2 @SINER aAyOS ¢S ¢2y GKS
exposure. The Washington County Business Challenge helped my business tremendously an
us to develop theverall structure of operating our businessaid John Seymore.






